NOTES FROM WTF’s ILTA MEETING TUESDAY, SEPTEMBER 22, 2009

This meeting was hosted by Kathy Rosenbaum  from Morgan Lewis.  Our topic was "The Best Thing I Learned at the ILTA Conference"  This topic was donated by Julia Montgomery from Zuckerman Spaeder, LLP.  Julia not only shared her experiences but also offered to forward a PowerPoint presentation and several pdfs to our group.  These files will be uploaded to our website where you can download a copy.

Belle Ulander from Arent Fox arranged for Jean Donaldson, the City Rep for ILTA, to attend our meeting and share some of her experiences.

Lisa Ebron from Williams & Connolly attended the ILTA Conference and she shared the following with us:

· Sharing -- Community;

· Web Sense -- tracks Web accounts -- Using Technology to Manage Costs, Increase Profitability and Support Billable Hour Alternatives.  

· Law firm clients have been and will be focusing more on billable-hour alternatives. Clients are also choosing firms that do not have to "reinvent the wheel" for them for non-unique matters (transactional or litigation). Technology and process improvement can be used to help firms meet their clients' needs for value billing and other billable hour alternatives, as well as help attract and retain the best clients. One area is work product reuse, and in order to do this well, firms must apply best practice processes to vetting and retaining the best documents and technology to find relevant documents. 

· Moving to 2007 -- Out of the box;

· Customize or not -- Untangling the Office 2007 Ribbon -- Third-party tools were considered with an Office 2007 deployment; the best way to incorporate them, etc.  They discussed design options for how and when to customize the Office 2007 Ribbon.

· Leadership vs Management -- Leadership styles can bring about both positive and negative consequences depending on a given situation. Determining the “best” type of leadership to use (and how to adjust accordingly) for an array of situational variables is key to successful management. This session covered how leaders made choices, which ultimately conveyed their effectiveness, improved job satisfaction and increased positive performance. This “new” style of leadership is viewed as highly successful, and those who follow the situational model are leading the industry.  This session helped persons to effectively strengthen their situational leadership knowledge and develop a plan for successfully applying that knowledge to varied situations.

· Social Networking, Practical Uses for You and Your Firm.  -- In our browser-based world, there are practical, business-backed reasons to use such  sites as MySpace.com, Facebook.com and LinkedIn.com.  

· Twitter, Facebook-- Social Network not blocked -- set policy -- Firms should use these internal social networking tools and data -- you will find them very useful.

· Podcasting -- Legal organizations are communicating internally and with clients using online recordings - They discussed Podcasts -- how to do it; and what tools (software and equipment) was needed?  They reviewed tips and best practices for maximizing this communication method in our office. 

· Subject to Facebook Review;

· Florida Bar

· Louisanna

· Management Profiles -- Information Management Track
The Information Management Track examined the transformation of legal information management, focusing on new opportunities and the challenges it has created. While we can create and access information with amazing facility, information overload has made it increasingly difficult to manage, store, analyze and summarize this wealth of data. In this track, we hear how legal organizations are addressing issues such as the continuing challenges in e-mail management contact relationship management, and enterprise content management. We explored creation and management aspects of workflow business automation, compliance requirements and the risks of mis-managing data.  We also addressed the intersection of records management and electronic discovery, the use of extranets and much more.

· Alumni;

· Lawnet 2004 -- Business Intelligence -- PowerPoint slide show can be downloaded from our website.

· Job Bank -- The ILTA website lists various Job Postings that were in many major cities -- DC; Texas; Hoston; Chicago, NY, VA; Toronto, CA; etc.

· Blogs -- A discussion of Current Trends, Benefits and Pitfalls.  
Blog usage is just entering its maturity stage for law firms. Law firms are using this medium for client, press and other recipients to expose internal expertise.  They also discussed how blogs can be used as a great differentiator for attorneys in niche industry markets.

· Wikis:  A Practical Case Study.
Collaboration among experts and exposing this knowledge to a broader audience within your firm can be a difficult task. They discussed how using a wiki to aggregate and expose informative nuggets to your attorneys would be easy.  They reviewed wikis from the planning stages through the final decision to roll out.
· Enterprise 2.0 -- Chaired by Sean Luman of Bracewell & Giuliani LLP

The Enterprise 2.0 track focused on technologies that alleviate the constraints of legacy communication and productivity tools by providing seamless access to information through the use of these emerging technologies.  Enterprise 2.0 is gaining significant traction in our profession due to its flexibility, functionality and reduced resource requirements (manpower, software and hardware costs).  Sessions covered social networking software, Internet applications, cloud computing, software as a service, federated search technologies, wikis, blogs, social bookmarking, folksonomies, RSS, mashups and data presentation trends/technologies. Enterprise 2.0 is challenging conventional wisdom and changing the way we approach IT. 

· Training on the Cheap

· Deskside Coaching -- assigning a coach and they work at his/her desk;

· Donated a 14 page document -- please check on our website (I scanned it as a pdf).
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